
Problem Statement:

2. Current Design Failure modes/data

Observations/Failure Modes:

Key Actions

Background/Rationale

4. Build and Execute the Plan

Primary Root Cause (DWD Principle Violation): Principle #4​ - Regulate the Flow​ 

Current Design

Lessons Learned / Next Steps:

Target Design

The EFS Product Team faces challenges in effectively managing 
demand and workload. There is no centralized view of all 
demand, making it difficult to enable informed decision-making. 
Additionally, there is no mechanism in place to regulate or 
prioritize the flow of work. This lack of visibility and control 
makes it hard to balance capability-focused work with other 
competing demands.

• Strategic development is critical to future but hard to hold to plan
• Customer Demos and POCs are unplanned and require Rapid Response
• Work may need to start without full requirements when the project kicks off
• Scope creep or new requirements may be needed from customers during a project
• Customers need timely response and delivery on their live environment

• Engage stakeholders broadly – Interviewing both core product team members and Team Leads/Managers 
gave a full perspective, instead of assuming the Operations team already knew the problem.

• Prioritize fast iteration – Working in ~60-day sprints and adapting along the way kept momentum, avoiding 
long design phases that risked stalling progress.

• Build shared understanding – Involving demand sources and Team Leads/Managers improved visibility into 
effort, urgency, and customer impact, helping to break down silos.

Next Step: Expand to the wider Product management and development teams.

Results

• Centralized demand and structured planning 
now provide clarity, stability, and predictability 
in delivery.

• Team transparency and effort estimation have 
strengthened focus and enabled realistic 
commitments.

• Cross-department alignment has improved 
collaboration and accountability.

• Disruptions have been reduced, though further 
improvement is still possible.
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Achieved

• Regulate Flow
Implement mechanisms to regulate the flow of 
work to improve both quality and quantity of 
output.
Aim for more consistent and predictable delivery.

• Set Goals and Metrics
Define goals for the pilot initiative.
Establish baseline measures of current 
performance to enable progress tracking.

• Build Demand Visibility
Portfolio level: Create a single view of all work 
demands mapped to available resources.
Team level: Leverage existing tools and 
approaches to monitor workflow.
Populate visual boards with all known demand.

• Establish Planning & Alignment
Introduce a regular planning/alignment meeting.
Define meeting participants, inputs, and outputs.
Use the forum to set cross-demand priorities, align 
with capacity, and resolve issues.

• Put Design into Practice
Launch the designed process and practices.
Run the system for approximately 3 
months, during which it will naturally 
mature and dynamically link demand, 
capacity, and delivery.
Address local issues as they arise to 
strengthen adoption and effectiveness.
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